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Amory Maynard  
1804-1890

Jewell’s Mill
The mill and Mill Street bridge 
that spanned the Assabet River was 
a combined grist, saw and cider 
mill run by Asa Smith; it became a 
gathering place to hear the news or 
local gossip. Spindles for the textile 
mills were made there. The mill was 
purchased by Amory Maynard for its 
water rights.

The Mill Pond (canal dug circa 1847)
To stabilize a source of power, Amory Maynard 
bought land connecting the river to the mill 
area from Haman Smith. His associate, 
Artemus Whitney, dug a canal that led the 
water to a low, swampy hollow. He cleared the 
land and built a temporary earth dam allowing 
water to form the mill pond. Logs floated 
in the pond as they waited to be milled for 
construction of the mill’s buildings.William H. Knight

1792-1870

                  Map of Stow, 1683               Assabet Village

Ben Smith Dam, 1846 
A dam was built to divert water 
into a newly constructed canal 
to fill the Mill Pond. The water-
powered wheels in the mill 
washed the wool. Artemus Whitney

1815-1907

Map of Sudbury, 1639

Assabet Village becomes the site of the Assabet Mill

Early fabric sample, manufactured in 
the Assabet Mill in 1847. Given to the  
Gutteridge family by Lorenzo Maynard, 
son of Amory Maynard.

Assabet Manufacturing Co. 1862-1898

New mill equipment installed.
In 1862 the mill became the 
Assabet Manufacturing Company. 
The wooden buildings were 
replaced by larger brick buildings. 
Manufacturing switched from carpets 
to blankets, flannels and woolen cloth.

1846 Assabet Mill founded n 1847 Factory built, water wheel installed n 1855 Mill expands to 3 buildings n 1857 Business collapses, mill sold at auction n 1862  Mill  reorganizes to meet Civil War demand n 1869 Millhands petition Pres.Grant for 55 hr/wk n 

Assabet Manufacturing Co.
A drawing shows most of the 
buildings in the town in 1879.

Curfew bell, cast in 
England in 1856.
At 9:00 pm each night the bell 
would signal that all mill 
employees were to be 
home and in bed.  The bell 
was donated in 1935 to the 
Finnish Congregational 
Church. In 2020, the church 
donated the bell to the 
town on the occasion of its 
Sesquicentennial  in 2021.

Blending boys
Scoured wool and 
other fibers are 
blended before 
carding. As of 1891, one-
eighth of the workers 
were less than 16-years 
old and made just over 
a nickel an hour.

The Assabet River watershed was once inhabited by the Nipmuk 
people. Shell mounds and tools have been found along the river,
evidence of their fishing activities.

By the early 19th century, however, the area was being transformed by 
the Industrial Revolution. Locally, water-powered mills 
produced, cider, flour, gunpowder, paper, and lumber.  

Amory Maynard came from Marlborough to Assabet Village 
(then part of Sudbury) in 1846 in search of a new mill site along the 
river. He was a well-known local developer who had managed his 
family farm and sawmill from an early age, and who employed 
dozens of workers in building mills, houses and other 
buildings in the area. With his financial partner, William Knight of 
Saxonville, water rights were purchased, and Maynard began the 
project of engineering the mill site.  He engaged Artemus Whitney,
a local resident to dam the river and divert a portion of the stream, via 
a canal, to a millpond. There, the first woolen mill, a 50 x 100 ft 
wooden building was erected. Maynard’s mill factory produced 
woolen yarns and carpets for the Boston market.

Originally an Assabet Mill wool
storage building, the structure
was moved to 165 Main Street.

Early Mill Buildings 
The original mill was a wooden structure. Later, 
a 170 x 50 ft, 6-floor brick mill was built over the 
wooden frame while the machinery inside was 
still running. Other significant buildings 
were erected:   
1866  No.1   124 x 70 ft  4 floors
1868 No.5  157 x 50  ft  4 floors
1872  No. 6  60 x 30  ft  2 floors
   No. 7  225 x 60  ft  5-floors
  No. 8  200 x 45  ft  4 floors 
  No. 26 150 x 60  ft  4 floors

Water power and transportation 
were critical to the mill’s success.

Agent’s diary entries 
report mill accidents.

Above is a section of a backwinder 
where woolen fibers are straightened 
and smoothed as they go through one 
card cylinder after another.

1847-1857  Assabet Mill 1862-1898  Assabet Manufacturing Co. 

                  The Mill in Maynard 
Its History, People and Products 

Lorenzo Maynard
Agent from 1885-98

1974 Digital Equipment Corporation purchases the entire mill complex (1 million+ sq ft. in 19 buildings on 11 acres) for $2.2 million  n  1992  100th anniversary of the mill clock  n  1994 Digital leaves the mill 

   1953-1994    Digital Equipment Corporation (DEC)

Early Digital Laboratory Modules, circa 1960
Digital first products were a range of packaged 
logic circuit modules built with discrete transistors 
to perform basic logic functions (e.g., clocks, pulse 
generators, inverters, flip-flops, and pulse 
amplifiers). Sets of modules were wired together to 
create custom logic circuits, typically used in 
laboratory or process control settings.

DEC Appreciation 
Night 
November 30, 1971

Digital hired female employees in assembly, 
administrative and management jobs.

Ken Olsen, Founder
Served as President until 1992. 

He grew the company from three to 
136,000 employees, leasing space 
in the mill to start what became 

the world’s leading supplier of 
networked computer systems, 

software, and services.

DEC Family Tree
A map of the origin and development of  

Digital from 1957 through 1986, published in
Coputerworld,  September 24, 1986.

Digital’s PDP-1 Computer, 1959
Digital demonstrated its 
prototype PDP-1 computer. 
which cost less than $150,000, 
at the 1959 Joint Computer 
Conference in Boston, MA. 
Bolt, Beranek, and Newman Co. 
bought the prototype off the 
show floor. The computer 
became popular in the fields of 
nuclear physics, chemical 
instrumentation, biomedicine, 
and data communications. 

Digital’s 
Equal 
Employment 
Opportunity 
program bulletin 
stated that every 
employee is free to 
participate with equal 
opportunity
in all aspects of the 
Company; to share 
opportunities to earn, 
to learn, and to advance 
his/her career.

�

“We did everything ourselves. My wife 
cleaned toilets and my brother Stan 
and I were the general purpose handy-
men, developing our early production 
equipment ourselves. Maynard was a 
great place to buy supplies since there 
were four hardware stores here and a 
well-stocked five-and-dime.”

— Ken Olsen
 with employee Diane Mulcahy

Mill Clock Tower 
100th Anniversary, 

1892-1992

Digital employees collaborating in a mill 
office. DECwriter and acoustic coupler 
are in the foreground.

Excellent People Dedicated to a Five Star Program
A poster internally distributed advertising
the DECworld convention at the World Trade 
Center in Boston, MA, held September 8-18, 1987.

At a talk given at the 1977 World Future
Society meeting in Boston, Ken Olson said, 
“There is no reason for any individual to have a 
computer in their home.”  By the time Olsen 
reversed his thinking on PC’s—in 1991— it was too 
late. DEC brought out a series of high-end, 
reliable, IBM-compatible machines. But Compaq, 
Dell, and others already had a much larger share 
of the low profit market. When merger talks first 
started with Compaq in 1996, Digital was 
manufacturing about one million PCs a year
versus the 12 million PCs Compaq was producing. 
After the 1998 acquisition, Digital’s PC business 
was discontinued.  New tenants moved into 
the mill....  

See reverse of panel for more history.                                            F

American Woolen Company  1899-1950

American Woolen Company 
Early 1900’s at full production
In 1899, the Company purchased the mill 
complex for $400,000.It eventually controlled 
20 per cent of the woolen textile market in the 
United States. Woolen products were shipped all 
over the country to keep up with demand.

Public auctions, 1934 
All 224 and 12 vacant lots 
were sold at auctions. 
Most properties were 
purchased by the
 occupants.

Drawing room employees, 1905
People from all races, religions, nationalities 
moved to Maynard to access job opportunities 
provided by the mill. They established many 
churches and insisted on quality schools.

Mule Spinners Union #787, 1912
and Workers Union #771 , 1903 
Given the cyclical nature of the textile 
industry and periodic economic 
recessions and depressions, labor 
turmoil would occur. Low wages, long 
hours and often dangerous working 
conditions prompted skilled workers to 
form labor unions. The Company had 
a simple strategy for stalemating union 
activity: divide and conquer. 
This method succeeded as different 
ethnic groups spoke their native 
language, not English. During a strike 
in 1911, the Finnish workers were fired 
and replaced by Polish workers. By 1916, 
most of the mill workers were organized 
into the American Federation of Labor.  

At its peak Maynard Industries provided space for 26 companies:

American Dynamics     
Beacon Publishing
Bonny Manufacturing Corp
Bradley Container Corp
Brand-Rex Division
Captital Molding Corp.
Chaffee Millwork
Condit
Country Store
Dennison Manufacturing Co.
Digital Equipment Corp.
Electronautics Corp.
Hudson Bros. Manufacturing, Inc.

Imagination Co.
Information International
Lewis-Shepard
Maynard Pattern Co.
N.E. Woodworking
No-Lik Products
Radiation Engineering Lab
Raytheon Manufacturing Co.
Scott Inc.
Spectran Electronics
Thayer Manufacturing Co.
Universal Toy & Container
Valcon Associates     

Dennison Manufacturing Co.
A package of  Christmas 
seals that were produced and 
packaged in the mill.

 Bradley Container Corporation employees 
The first seven women to become regular 
employees in the factory division of the 
Bradley Container Corporation located 
in the mill.

L to RT: Catherine DeGrappo, Ellen Barnes, 
Delfina B. DeMambro, Margaret T. Piecewicz, 
Natalie E. Crowley, Virginia Szerzen,  
Alice R. Hanson

Digital expansion. New lease, 1968.
Digital takes over two more buildings in the mill.  
(seated) Lewis P. Pemstein, President of Maynard 
Industries, and Harry Mann, Digital Vice-President 
and Treasurer. Standing are Hyman Burwick, a 
Director of Maynard Industries, and Ed Schwartz, 
Digital’s Corporation Counsel.
 

New Village—Presidentials
View of Harrison Street, 1902
In June of 1901, the American Woolen Compan-
purchased the Reardon Estate on the south side 
of Parker Street. Sixty houses were built to house 
workers for the mill. Other property off  Waltham 
Street was purchased, and a total of 160 homes 
were erected. The woolen company divested all 
of its housing units in 1934.

Woolen Mill loses market
Although wool was still the material of choice 
for men’s suits, the Depression resulted in fewer 
sales. Lighter rayon and silk became fashionable 
among women, thus reducing even further the 
demand for wool. World War II brought a final 
few years of good times to the industry. The mill 
operated around the clock producing blankets 
and cloth for overcoats for the armed forces.

In 1950, the American Woolen Co. began to shut 
down its operations, and after 1,200 employees 
lost their jobs. Like so many New England mills, 
Maynard’s succumbed to a combination of 
southern and foreign competitors, relatively 
high costs, low productivity, and the growing 
use of  synthetic fibers.
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Assabet Boarding House, owned by mill  
With 39 rooms, 4 tubs, 12 toilets, each room 
rented for $25/month. (Currently site of 
Maynard Post Office.)

Woolen Mill building number 1 
Construction circa 1917
In the upper left corner is a large crane 
that ran on railway tracks. The mill pond 
was drained and a wooden flume was 
installed to carry water to the boiler room 
from the canal. Above is equipment that 
laid the foundation with steam-powered 
digging equipment.

Tne Mill Diversifies

1953-1974   Maynard Industries  

1901  Electric power introduced at mill and first electric trolley in town  n 1910 mill complex has  25  buildings on 75 acres with 421,711 sq ft n   1918  +3 more buildings, the mill is in its heyday  n   I953  10 businessmen buy the mill to lease  n  1957 Digital leases 8,680 sq ft


