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Jeff’s Background
(the road to a “Double Nerd”)
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Financial Success & FUN  1985-1993
US CSS

Relevant history:

• Russ Gullotti had begun re-engineering CSS before I arrived.  Russ moved CSS to a 
wonderfully balanced position between the two previous approaches of say “Yes” to 
everything and say “No” to everything.

• First, CSS focused on “Custom Repeatable” solutions.
• Documented Best Practices for CSS projects: engineering, financial, material, 

manufacturing, and logistics 
• Developed standardized costs for non-recurring engineering and rapid prototyping for 

engineering and manufacturing partnership
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US CSS Finance  
circa 1990
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The results were dramatic:

• Backlog - Dropped from over a year (With our customers waiting desperately for their
solutions) to less than three months.

• Revenue - Went from $50M to $300M in six years (a 30% annual growth rate)
- US CSS went from being 2% of US DEC Hardware Revenue to 10%!

• Contribution Margin - Went from 22% to 37% of revenue

• Forecast Accuracy approached 100%
• US CSS made 26 out of the next 28 quarterly 30% growth budgets
• The Business Units & Salem Manufacturing both got VERY rare “1” Internal Audit Ratings.



SO I COULD HAVE FUN!:

1)  Presenting to the Sales Force
(and being trained myself)



2)  Championing the Corporate Finance “Balance 
Sheet (BS) Review” process at US CSS.



2)  Championing the Corporate Finance “Balance 
Sheet (BS) Review” process at US CSS.



Years later, it seems that the
seriousness of this endeavor
was not forgotten.
In his email to me when I left
my position at US CSS, the
wonderful PGG Business Unit
manager, Dave Rasmussen 
(may he rest in peace) said:



3)  Presenting at a World-wide Finance Meeting
…The many Roles of Finance



4)  Challenger of the US CSS Salesforce



5)  Judge of the US CSS Salesforce



Saying Goodbye to US CSS in 1993



Addendum…    DECtalk
ME !

ME !



Discussion and Questions
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