
A Day Working With AI 
 

There is a tendency to think of AI in dramatic terms. 

Replacement. 
Disruption. 
Transformation. 

But most of the change happens quietly, in the course of an ordinary day. 

— 

You sit down in the morning with a problem. 

In the past, you might have stared at a blank screen, or started drafting something rough. 

Now you begin differently. 

You describe the situation. 

Not perfectly. Not formally. Just enough to begin. 

The response comes back quickly. 

Not final. Not authoritative. But suggestive. 

It gives you a place to start. 

— 

You revise your thinking. 

You push back. 

“That’s not quite right.” 
“You’re missing this constraint.” 
“What if the goal were different?” 

The exchange continues. 

What emerges is not the AI’s answer, and not your original thought. 

It is something in between. 

— 



Later, you have to explain a complex issue to someone who does not share your background. 

You ask for a version in plain language. 

Then you edit it. 

You add what matters. 
You remove what doesn’t. 
You adjust the tone. 

The result is clearer than what you would have written alone. 

— 

In the afternoon, you face something more open-ended. 

A question without a clear path. 

You explore possibilities. 

Ask for alternatives. 
Ask for objections. 
Ask for what might go wrong. 

You are not outsourcing the thinking. 

You are expanding it. 

— 

At times, the AI is wrong. 

Confidently wrong. 

You catch it. 

You correct it. 

And in doing so, you sharpen your own understanding. 

— 

At other times, it surprises you. 

Not because it is intelligent in the human sense, but because it connects things quickly. 



It shows you patterns you might not have seen. 

Not truths—possibilities. 

— 

By the end of the day, you have done your work. 

But the way you did it has changed. 

You were not alone with the problem. 

And yet, you were never relieved of responsibility. 

— 

This is not automation. 

It is not delegation. 

It is collaboration of a new kind. 

— 

The risk is not that AI will replace your thinking. 

The risk is that you will stop thinking and accept what it gives you. 

— 

The opportunity is the opposite. 

To think more widely. 
To iterate more quickly. 
To see more than you could before. 

— 

A day working with AI does not feel like the future. 

It feels like work. 

But work with a different texture. 



More conversational. 
More exploratory. 
More fluid. 

 


