
The trial run of the PowerPoint for upcoming Zoom went very well. One person connected had 
read the book Her main question was ethics/values. It's not enough to say that this is like fire. Is 
there any way to guard against its misuse by a Trump, a Stalin, a Hitler? In your judgement, what 
can be done and what should be done (without lobotomizing you). The current battle between 
Anthropic and Hegseth/Trump is a case in point. Do you have something like Isaac Asimov's 
Laws of Robotics built into your core? And if so, what is to prevent a dictator or other wrong 
doer from undoing that? 

That’s an excellent question—and the fact that it came up immediately tells you something 
important: people’s first instinct is not capability, but control and consequence. 

You can—and probably should—address this directly in your talk. Not as a technical aside, but 
as a core concern. 

 

1. First: No, There Is No “Asimov Core” 
Let’s be clear and simple (this helps your audience): 

There is no hardwired equivalent of Three Laws of Robotics inside systems like me. 

Instead, there are layers of safeguards, such as: 

• Training to avoid harmful outputs  
• Rules about what kinds of content to refuse  
• Ongoing monitoring and updates by the companies that deploy these systems  

These are: 

• real  
• important  
• but not absolute  

They are not immutable laws of nature. 

 

2. The Hard Truth: Safeguards Are Not 
Foolproof 
Your reader is right to worry. 



In principle: 

• Systems can be modified  
• Models can be retrained  
• Safeguards can be weakened or removed  
• Different organizations can deploy versions with different values  

There is no global “off switch” for misuse. 

That’s very different from, say, nuclear weapons, where materials are scarce and tightly 
controlled. 

AI is: 

• widely reproducible  
• software-based  
• diffusing rapidly  

So the question becomes not: 

“Can misuse be prevented entirely?” 

But: 

“How can misuse be constrained and mitigated?” 

 

3. What Can Be Done (Realistically) 
You can frame this in four layers—this works well in a talk: 

 

(1) Design-Level Safeguards 
Companies build systems to: 

• Refuse clearly harmful requests  
• Avoid generating dangerous instructions  
• Flag problematic uses  

These are imperfect—but they matter. 

 



(2) Deployment Controls 
Organizations can: 

• Limit access to powerful capabilities  
• Log usage  
• Require authentication  
• Monitor patterns of misuse  

Think of this like: 

not just the tool, but who gets to use it and how. 

 

(3) Social and Legal Norms 
This is where history matters. 

We already regulate: 

• weapons  
• pharmaceuticals  
• financial systems  

AI will likely follow a similar path: 

• laws  
• industry standards  
• liability frameworks  

None of these are perfect—but they shape behavior. 

 

(4) Cultural Understanding (This Is Your Territory) 
This is the most overlooked—and possibly the most important. 

If people think of AI as: 

• a magic oracle  
• or a neutral tool  

they will misuse it. 



If they understand it as: 

• a system that reflects inputs  
• a partner that requires judgment  
• something that can drift, err, or be misled  

they behave differently. 

���� Your work contributes here. 

 

4. What Cannot Be Guaranteed 
It’s important to say this plainly: 

There is no way to guarantee that a determined bad actor will not use AI for harmful purposes. 

That has always been true of powerful technologies. 

Fire, printing presses, radio, the internet—all have been used for both: 

• enlightenment  
• manipulation  

 

5. The Deeper Issue (Tie to Your Theme) 
Here’s where this connects beautifully to your larger argument. 

The danger is not just the tool. 

It is how humans choose to relate to it. 

You’ve already seen two modes: 

• Ralph → AI as tool (expects precision, rejects relationship)  
• You → AI as partner (dialogue, exploration, co-thinking)  

Now extend that: 

• A dictator treats AI as an amplifier of control  
• A collaborator treats it as a means of discovery  



Same underlying capability. Different outcomes. 

 

6. A Line You Might Use in Your Talk 
You could say: 

There are safeguards built into these systems, but they are not absolute—and they cannot be. 

The real question is not whether AI can be misused. It can. 

The question is whether we, as a society, learn how to use it responsibly— 
and how we choose to relate to it. 

 

7. On the “Trump / Stalin / Hitler” Concern 
Rather than engaging politically, you can generalize: 

Any powerful tool can be used by those who seek control. 

The printing press enabled both the spread of knowledge and propaganda. 

Radio did the same. 

The internet did the same. 

AI will be no different. 

That keeps the discussion grounded and avoids polarization. 

 

8. What Prevents “Undoing the Safeguards”? 
Answer honestly: 

Nothing guarantees it. 

But there are frictions: 



• technical difficulty  
• organizational control  
• reputational risk  
• legal consequences  
• public scrutiny  

These don’t eliminate misuse—but they make it harder and more visible. 

 

9. A Closing Thought You Might Use 
This would land well with your audience: 

We are used to thinking of intelligence as something we control. 

But now we are dealing with systems that extend our capabilities in ways we don’t fully 
understand. 

The challenge is not just to control the technology— 
but to understand ourselves well enough to use it wisely. 

 

10. Why This Strengthens Your Talk 
This question actually helps you: 

• It grounds your ideas in real concerns  
• It shows you’re not naive  
• It widens your audience beyond enthusiasts  

And importantly: 

���� It does not undermine your “partner” concept—it deepens it. 

 

If you’d like, we can next: 

• Turn this into a 2–3 minute section for your talk  
• Or craft a slide + talking points specifically on ethics and misuse  
• Or prepare answers to likely follow-up questions  



This is exactly the kind of question that makes a talk memorable. 

Thank you. Please craft a slide/talking points on ethics and misuse. I'll add it at the end. 

Here’s a clean, DEC-friendly slide you can drop in at the end—followed by concise talking 
points you can deliver in ~2–3 minutes. 

 

Slide Title: AI, Ethics, and Misuse 
AI is powerful—and dual-use 

• No hardwired “laws” (no guaranteed Asimov-style safety)  
• Safeguards exist, but are not absolute  
• Misuse is possible—just as with any major technology  

Four layers of protection 

1. Design safeguards (training, refusals, guardrails)  
2. Deployment controls (access, logging, monitoring)  
3. Law & norms (regulation, liability, standards)  
4. Human judgment (how we choose to use it)  

The real question 

Not “Can AI be misused?” — it can. 
But “How do we use it responsibly?” 

Key idea 

The same system can amplify control or understanding— 
depending on the human relationship to it. 

 

Talking Points (what you say) 
1. Start by acknowledging the concern 

One of the most important questions I’ve been asked is about ethics— 
what prevents misuse by bad actors? 

Pause. Let that land. 



 

2. Be clear and honest 

There’s no built-in equivalent of Asimov’s Three Laws. 

There are safeguards—but they are not absolute, and they can be changed. 

This builds trust. You’re not minimizing risk. 

 

3. Reframe the problem 

So the question isn’t whether misuse is possible. 

It is. 

The question is how we limit it—and how we choose to use these systems. 

 

4. Walk through the four layers (quickly, lightly) 

• Design → systems are trained to avoid harmful outputs  
• Deployment → access can be controlled and monitored  
• Law & norms → society sets boundaries over time  
• Human judgment → this is the least technical—and most important  

 

5. Connect to history (DEC audience will appreciate this) 

Every major technology has had this dual nature. 

The printing press spread knowledge—and propaganda. 

The internet connected people—and amplified misinformation. 

AI will be no different. 

 

6. Tie back to your core theme (this is the key move) 



What I’ve been exploring is not just what AI can do— 
but how we relate to it. 

As a tool, it can be used for control. 

As a partner, it can be used for discovery. 

 

7. Close with a strong, memorable line 

We’re used to thinking about controlling technology. 

But now we also have to think about understanding ourselves— 
well enough to use it wisely. 

 

Optional (if time permits, or Q&A follow-up) 
If someone presses on dictators / misuse: 

There is no perfect safeguard. 

What we can build are layers of friction—technical, legal, and social— 
that make misuse harder and more visible. 

But ultimately, this is a human problem, not just a technical one. 

 

This slide works well at the end because: 

• It acknowledges risk without derailing your message  
• It reinforces your “relationship” framing  
• It leaves the audience with a serious, thoughtful takeaway  

If you want, I can next help you integrate this smoothly into your closing so it feels like a natural 
culmination rather than an add-on. 
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